Micromanaging the perfect aircraft

tiated the revised requirements with individual Air
Force bases, and thereafter defect reports began
flowing back to the plant for immediate preventive
action. The benefits of increased input from the

field were reflected in a lower defect trend.

A second key management system is Genet-.
Dynamics' corrective action program. This
prioritizes defects by segregating significant
ciencies for concentrated analysis and correcti^"
and deferring minor ones for collective analy^j
and resolution. Defects qualify for concentrate^
analysis and correction if they are selected at Man
agement Material  Review  Board   or  Air
Quality  Assurance   Office  request,   affect
ducibility, exceed established norms or standarn
repair limits, or result in high-dollar scrap or higl^_
dollar rework or repair.

Corrective-action specialists review defects i^
these categories to determine cause, assign respon-
sibility for correction, review and approve correc-
tive action, and obtain AFQAO concurrence. The
assignee then directs correction of the problem, en-
sures timely correction, and records the results.

Defects designated by the Management Material

The quality of production of the Air Force's F-16

Between October 1978 and December 1980,                67 of those aircraft were pronounced defect-free

General Dynamics' Fort Worth division produced      and 57 others displayed no more than four minor
178 F-16s. Upon Inspection at Iheir delivery sites,     discrepancies.

60

Average number of defects
aircraft through that date

10

Third Quarter 1981t did not soon follow, the contractor, sup-
